Workshop Title: Energizing Your Volunteer Management System 
Proposed Agenda:
Introduction; 
Review key points in the research based ISOTURE model

Activity to learn ISOTURE model

Activity to assess your current usage of volunteers

Learn about different 4-H volunteer systems that use 4-H middle managers

Learn about how to delegate and supervise volunteers

Activity to design or improve the volunteer middle management system for your county

Avoiding pit falls in working with volunteers

Getting started
Start Date and Time: 06/02/2008 09:00 EDT

 End Date and Time: 06/02/2008 13:00 EDT

Attendee(s) may join this meeting up until this time. The meeting will remain in session until the last person leaves.

 Public Meeting: This is a public meeting and will be displayed on the public schedule page. 
Attendee(s) may join by using the following link:
http://elm.elluminate.com:80/UniversityOfFlorida/join_meeting.html?meetingId=1210886511466 

Attendee(s) may add this meeting to their scheduling application with the following link:
http://elm.elluminate.com:80/UniversityOfFlorida/build_calendar.event?meetingId=1210886511466 


Meeting Password: volunteers

Primary contact person: Nicole Walker and Kelley Hiemstra
Telephone: 863.519.8677 ext. 110

E-mail: naw@ufl.edu  kelley1@ufl.edu
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