In-service Title:
Goal 3 Focus Team Planning for Pro-Active Evaluations 
Agenda: 

Thursday, January 10, 2008  11 AM to 5 PM

To get us on the same page and ready for Friday, January 11, Joy will work with David Diehl and the participants who attended the NAE4-HA Evaluation Preconference to help us utilize the logic models we have developed, examine the options for tools and resources, learn about designing effective questions for data gathering, and provide helpful hints on data analysis and interpretation. Finally, we will briefly cover how to "report" this information in ROAs and other public documents. 

Friday morning, January 11, 2008  8 AM to 1:30 PM 

Core Management Team or Action Team, or Focus groups will be asked to design at least two tools that can then be posted to the web. This activity will culminate in the final written product being placed on the web or in an on-line survey website. By the end of the time at 1:30, we could have over a dozen tools available. 

Please make your reservations at an economical motel and share rides as best you can. We will be ON-CAMPUS, so the Reitz Union would be a good choice. We will post this to the In-Service website on Monday (if Tyanne is in) so you can complete your travel arrangements. We know that there may be conflicts to these dates, but we've put this off once before and it doesn't help the program if we can't get the jobs of the Focus Teams completed. 

We will be able to do some simple searches on ROAs and POWs to see the level of planning in several programs - that should help us see the anticipated need for these tools. 

Proposed date of In-service:  January 10 and 11, 2008
Is Distance Delivery an option? If so, describe:  Polycom will be available, reservations must be made by January 7.
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