 Program Title: FL 4-H Program Development Committee 

Agenda will include, but not be limited to the following:

December 4, 12 noon through noon on December 5, 2006

 Lunch, introductions, opening welcome

1.  Staff Development / Professionalism - expanding on the Goal Item in Staff Development and professional scheduling. Would suggest that we discuss what should be included on a self assessment, and specfic language that we want on a professional scheduling document (not wait for one to be handed to us).

2.  Communications - where are we failing - county to county, county to district, distict to district, new RSA's, county to district - seemed to be an issue in the overall discussion and on parking lot notes.  How can we create (or continue) the positive, forward momentum from the summit and conference. 

3.  Diversity of counties - meeting in like-sized counties…what did we learn in these groups and how can we continue to help them share common issues and approaches. This was a real positive for many of the counties. 

4.  Continue the discussion of "what can we consider for elimination".  Provide a time framework and other advice for the Focus Teams and faculty in guiding events and activities at the county, district, and state level (competitions, change in Congress focus, leaders forums, lifeskills activities, etc.)

5.  4-H and Administrative Districts - establish a protocol / timeframe for how individual counties modify their county affiliation with districts.  

6.  Expectations of agents at state events - provide guidance for county 4-H faculty about participation at district and state events/activities that can open a dialogue with DEDs, CEDs, and State office. 

  Faculty In Charge:  Andy Toelle,  Marilyn Norman

Chartfield to use:

NW:  60351000,222,3301

NE:   60352000,222,3301

C:     60353000,222,3301

SC:   60354000,222,3301

S:     60355000,222,3301

