Goal Area 3 Team Meeting 

TREEO Center 

Agenda:

10:00 AM
Welcome (Nick Place & Marilyn Norman, State 4-H Program Leader)
· Why we are here & setting the stage 



Overview and Purpose of Goal and Focus Area Teams
· Why we have teams; Roles and responsibilities of teams 
· Share Goal & Focus Area Fact Sheet

What’s going well/what’s not going well? 

· Open discussion with team members.  Points to discuss: 

· How are we functioning as a team? 
· How can we be more effective as a team? 
· What needs do we have as a Goal / Focus Area?
· Membership on teams 
· Communication (within and among teams)

· In-service education
11:00

The Task Before Us (PDEC) 
· This will be time to discuss and interact about what teams need to do with Curriculum Builder, why and how.  
· Walk through an example Communication Plan
· Building a Logical Extension Program 
· The key components of an Extension program
· Ensuring that all key components of an Extension program fit together 

· What needs to be done in the afternoon work time
12:00 Noon
Lunch  

1:00 PM
Reviewing and Revising Focus Area Communication Plans for the Unifas Curriculum Builder 
· Time to critique and compare what is currently in the curriculum builder with the new communication plans
· Reviewing and revising situation statements, impacts, outcomes, indicators, topics, subjects, audiences, etc. 
· Upon completion, teams provide suggested edits to PDEC to make changes in Unifas Curriculum Builder 

· As available, time for teams to discuss future plans and needs as a Focus Area team  
2:45


Teams Report back on progress 

3:00


Adjourn  
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