
Title: County Extension Director In-Service Training

Type of In-Service: Traditional In-Service   X  
Proposed date and times - Starting time: 1:00 pm, November 14, 2006
Ending time: 12 Noon, November 15, 2006
Proposed Agenda/Description of Activity:
Agenda Topics:

1. Define and discuss different county administrative requirements and responsibilities for CEDs. 

2. UNIFAS updated training for administrators; including most appropriate methods for evaluating agents through UNIFAS.

3. Vice President and Dean administrative/leadership report.

a. IFAS budget development strategies for 2006.

b. Regional Advisory Councils - Structure and time line.

4. Extension/IFAS/ UF marketing programs.

5. Procuring and spending funds for Extension programming.

6. Leave and travel approval processes and update.

7. Human resources and personnel issues.

8. Other topics to be determined at 2006 Extension Symposium.
Sixty-seven County Extension Directors, along with Program Deans, District Directors,  Extension Administrators and IFAS Vice President will meet to discuss administrative issues, personnel management and IFAS County Extension related issues.

Contact Persons:


Telephone


E-mail
Lamar Christenberry 


850-475-5230


ltc@ifas.ufl.edu

Christine Kelly-Begazo

772-770-5030


ckelly@ifas.ufl.edu
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