UF/IFAS EXTENSION

On-Campus Orientation and Training

for New County Faculty

SESSION 3

February 20-22, 2007
TUESDAY, February 20 – Farm Bureau Auditorium 
Morning Segment 






8:30 - 8:50

Welcome Back & Overview of Session 3

Nick Place

8:50 - 11:45

Planning for Evaluation and Accountability

Glenn Israel

(includes break)









11:45 - 1:15

Lunch – on your own
Afternoon Segment






1:15 - 2:45

Evaluation Methods




Glenn Israel

(includes break)









2:45 - 5:00

Extension Reporting System, and Reporting

Glenn Israel

(includes break)          for Accountability






WEDNESDAY, February 21 – Farm Bureau Auditorium
Morning Segment






8:00 - 9:30

Wrap-up of Extension Evaluation, Reporting 
Glenn Israel

                                  

for Accountability





9:30 - 9:45

Break

9:45 - 11:45

Managing Volunteers 




Nick Place 
11:45 - 1:15

Lunch – on your own 
Afternoon Segment






1:15 – 4:00

Extension Advisory Committees


Charlie Vavrina
(includes break)







Nick Place





4:00 - 4:30

Q&A - County Issues related to Money

Charlie Vavrina



Budgets, Finances, Submitting Grant Proposals, 

Handling Grants, etc.

Wednesday, February 21; continued

6:30 - 


Informal group dinner TBD 
THURSDAY, February 22 – Farm Bureau Auditorium
Morning Segment






8:00 - 10:00

Communication Styles



Shannon Washburn



Handling Conflict

10:00 - 10:15

Break

10:15 - 11:00

Planning for your future



David Hermelbracht 
· Retirement plans, Investments, etc. 

11:00 - 11:30

Marketing Extension




Liz Felter
11:30 -11:45
 
Wrap-Up 





Nick Place




Evaluation of Orientation and Training
11:45 - 1:00

Graduation Luncheon



Emcee: Millie Ferrer
· With UF/IFAS Extension administration

· Informal discussion with UF/IFAS Extension Administration
* Additional 1-Day training for 4-H Agents only:

Thursday, February 22 starting at 1:00; through Friday, February 23 until noon

· this will be coordinated by Marilyn Norman, state 4-H program leader

Dept ID:

60357000

Fund:

103

Program Code:
3301

Source of Funds:
NA

Project:

NA

Flex:

6035GOAL07

UFID #

