AGENDA

UF/IFAS NEW FACULTY ORIENTATION

University of Florida
October 30 – November 3, 2006
MONDAY, October 30 – Florida Farm Bureau Auditorium (County Faculty only)
12:30 - 1:00

Registration
1:00 - 1:50

Overview of the New County Faculty Orientation 

Nick Place

and Training Program and Introductions
1:50 – 2:00

Break

2:00 – 2:50

Overview of UF/IFAS Extension County Operations

Charlotte Simmons

· Travel, Leave, Grants, etc. 

2:50 – 3:00

Break

3:00 - 4:00

Building a Proactive Extension Program



Nick Place

(includes break)
Key Concepts/Tools (emphasis on application):







Extension Programming Process and Programming Model

Problem and Issue Identification; Educational Needs





Building a Proactive Program, Target audience identification
4:00 – 5:00

Effective Programming for Diverse Clientele 


Marta Hartmann
TUESDAY, October 31 – Florida Farm Bureau Auditorium  

7:45 - 8:00

Refreshments

8:00 – 10:45

Asset Assessment Process and Application 


Nick Place

(Includes break)
Converting Macro (long-term) and Micro Needs (short-




term) Into Macro and Micro Educational Objectives
 







Critiquing Extension Objectives


10:45 – 11:00
Break


11:00 – 11:45
UF/IFAS Affirmative Action requirements 


Joe Schaefer

11:45 - 1:00

Lunch – on your own (Farm Bureau Cafeteria)

1:00 – 2:00

4-H 101 (Basics of 4-H educational programming)

Marilyn Norman

2:00 – 2:10

Break

2:10 – 2:45

Getting established in your county



Freddie Johnson




Utilizing your agent association




David Holmes
Cooperation and Collaboration between



Joan Dusky



State Specialists and County Faculty 










2:45 - 3:15

Overview of Extension Program Areas by Asso. Deans, 
Marilyn Norman













Joan Dusky













Nayda Torres












Mike Spranger

3:15 - 3:30

Overview of Roundtable Discussions with Program 

Nick Place




Leaders, Department Chairs and, State Specialists  






Other Housekeeping items: Gator One ID, Evaluation of O&T, 

Remainder of Session One

3:30 - 5:00

Roundtable Discussions with Program Leaders, Department 

Chairs and State Specialists (by program area)






· Agriculture: Joan Dusky, facilitator 
· Horticulture: Joan Dusky, facilitator
· 4-H: Marilyn Norman, facilitator
· FCS: Nayda Torres, facilitator
· Sea Grant/Nat. Resources: Mike Spranger, facilitator 

6:30 – 8:30

Bar-B-Que Dinner (locations TBD)




- Provided by the Extension Professionals Association of Florida
WEDNESDAY, November 1

Emerson Alumni Hall

7:30 – 8:30 

Registration and continental breakfast

8:30 – 8:45

Welcome and introductions





Joe Joyce

8:45 – 9:45

The Land-Grant University System/IFAS Mission and Structure
Jimmy Cheek

9:45 – 10:00

Refreshment break and networking

10:00 – 10:45

Overview of IFAS Support Functions




Joe Joyce

10:45 – 11:45

External and Media Relations





Jack Battenfield




Governmental Relations





Cindy Littlejohn




Communication Services





Ashley Wood




Human Resources/Training





Mary Ann Morgan

11:44 – 1:00

Catered lunch at Emerson Alumni Hall

1:00 – 2:00

Consulting and Outside Activity Policy



Mary Ann Morgan




Sponsored Programs






Nancy Wilkinson




International Programs





David Sammons




Office of Development – SHARE




Ken DeVries
2:00 – 2:15

Marston Science Library, George A. Smathers Libraries

Valrie Davis
2:15 – 2:45

Announcements, refreshment break, and networking
2:45 – 4:00

Tenure, Permanent Status, and Promotion




Mid-career Progress Assessment




Performance Evaluations





State Faculty






Larry Arrington













Kirby Barrick













Mark McLellan













Mary Anne Morgan





County Faculty





Millie Ferrer













Nick Place













Susan Hudson

4:00 – 4:30

Overview of the College of Agricultural and Life Sciences

Kirby Barrick

4:30 – 5:30

Optional -Tours of Campus / Visits to the UF Bookstore and/or the Gator Shop

Emerson Alumni Hall

5:45 – 7:30

Reception with heavy hors d'oeuvres

THURSDAY, November 2

7:30 – 8:00

Load bus and depart Gainesville from Florida Farm Bureau




Continental breakfast on bus

8:00 – 12:00

Visit industry / travel to Research and Education Center

12:00 – 1:30

Catered lunch at REC

1:30 – 2:00

Overview of IFAS Research and Education Centers


Mark McLellan

2:00 – 3:30

Tour of REC









3:30 – 4:00

Travel to Extension Office




Refreshment break on the bus

4:00 – 5:00

Overview of County Extension Offices and Programs

Larry Arrington




Interaction between Extension and Local Government






Working with County Government

5:00 – 8:00

Social / Catered dinner




Overnight stay

FRIDAY, November 3
7:00 – 8:30

Continental breakfast




Check out of hotel and load luggage on bus

8:30 – 10:00

Open forum with IFAS Senior Vice President,


Jimmy Cheek




Executive Associate Vice President, and Deans


Joe Joyce




(Meet in hotel meeting room)





Larry Arrington













Kirby Barrick













Mark McLellan

10:00 – 12:30

Travel to Plant Science Research and Education Unit, Citra

12:30 – 2:00

Catered lunch at Plant Science Research and Education Unit




Visit IFAS bookstore on site




Assessment of orientation and tour

2:00 – 3:00

Tour of Plant Science Research and Education Unit


Danny Colvin and staff

3:00 – 3:30

Travel to Gainesville
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