Goal & Focus Team Leader Retreat

Monday, April 3, 2006

9:30 AM – 4:00 PM

Austin Carey Lodge
9:30 – 9:50
Coffee & light refreshments available

9:50 – 10:00
Welcome & Opening of the Retreat

· Nick Place, member of the planning committee

· Larry Arrington, Dean & Director of UF/IFAS Extension

10:00 – 11:00
Background & Outline of the Day
· Chuck Jacoby, member of the planning committee


A View from the Dean 
· Larry Arrington

Open Discussion 
· Chuck Jacoby, facilitator 

11:00 – 11:20
Break

11:20 – 12:00
Our Leadership Role with the Solutions for Your Life Web Portal

· Tracy Irani, co-chair Marketing Extension Work Action Group

· Ligia Ortega, IFAS Web Manager 

· Nick Place & Tracy; facilitators 
12:00 – 1:00
Lunch

· Hills Bar-B-Que & Catering 
1:00– 1:40
Our Leadership Role with Decision-making

· Gary Knox, member of the planning committee

1:40 – 2:05
Our Leadership Role with Reporting

· Linda Bobroff, member of the planning committee

2:05 – 2:20
Break
2:20 – 2:50
Other Issues, Open Discussion & Moving Forward 
· Nick Place
2:50 – 3:00
Wrap-up & concluding comments

· Larry Arrington
3:00 – 4:00
Goal & Focus Team Leaders Meet to Discuss
· comments on the day 
· other issues
· next steps for each Goal & Focus Team
· Goal Team Leaders provide summaries to PDEC for moving to next steps and future action

4:00
Adjourn

