County Extension Director In-Service Training
10/26-27/05

Proposed Agenda
Agenda Topics:

1. Define the differences between UF/IFAS and county administrative requirements and responsibilities for CEDs.  Discuss the impact of these differences on urban and rural counties.

2. Appropriate methodologies for evaluating agents in conjunction with UNIFAS reporting.

3. How to identify and procure multi-dimensional funding opportunities for extension programming.

4. Alternatives for managing and manipulating spending of grant funding obtained for extension programs.

5. Marketing the “best keep secret”:  Increasing public awareness of and participation in county extension programs.

6. Vice President, Dean, and DEDs updates.
Contact Persons:

Lamar Christenberry

850-475-5230

ltc@ifas.ufl.edu
Christine Kelly-Begazo
772-770-5030

ckelly@ifas.ufl.edu
