Title: New Faculty Orientation and Training
Number of Days (Total # of days if multi-year or series, please provide brief explanation)

All new faculty attend Sessions 1, 2, and 3.  This amounts to a total of 9 days of training over six months.

Dates and Times of In-Service:

Session 1: October 17-21, 2005

Session 2: December 6-8, 2005 (plus December 9 for add-on programmatic orientation)

Session 3: February 14-16, 2006 (plus February 17 for add-on 4-H programmatic orientation)
 Agendas for New Faculty Orientation and Training
On-Campus Orientation and Training for New County Faculty – Session 1
Day 1

12:30 - 1:00
Registration

1:00 - 1:20
Overview of New Faculty Orientation and Training Program; Evaluating O&T; Gator One ID Cards
1:20 – 1:50
Getting to Know You 






1:50 – 2:00
Break
2:00 - 5:00
Building a Proactive Extension Program; Key Concepts/Tools (emphasis on application); Components: The Unifas system; Extension Programming Process and Programming Model; Problem and Issue Identification; Educational Needs; Building a Proactive Program, Target audience identification; Needs Assessment Process
Day 2

7:45 - 8:00

Refreshments

8:00 – 10:00

Needs Assessment Application






(Includes break)

Converting Macro (long-term) and Micro Needs (short-term) Into Macro and Micro Objectives



Educational and Organizational Objectives; Critiquing Extension Objectives



10:00 – 10:45

UF/IFAS Affirmative Action requirements 



10:45 – 11:00

Break

11:00 – 11:45

Effective Programming for Diverse Clientele 




11:45 - 1:00

Lunch – on your own (Farm Bureau Cafeteria)

1:00 – 2:00

4-H 101 (Basics of 4-H educational programming)



2:00 – 2:10

Break
2:10 – 2:45

Getting established in your county








Utilizing your agent association






Cooperation and Collaboration between State Specialists and County Faculty 



2:45 - 3:15

Overview of Extension Program Areas by Asst. Deans 


3:15 - 3:30

Overview of Roundtable Discussions


- Other Housekeeping items: Gator One ID, Evaluation of O&T, Remainder of Session One

3:30 - 5:00

Roundtable Discussions with Program Leaders, Department 

Chairs and State Specialists 





- by program area






· Agriculture: Joan Dusky, facilitator 

· Horticulture: Joan Dusky, facilitator

· 4-H: Marilyn Norman, facilitator

· FCS: Nayda Torres, facilitator
· Sea Grant/Nat. Resources: Mike Spranger, facilitator 

6:30 – 8:30

Bar-B-Que Dinner (Location TBA)





- Provided by University of Florida Extension Associations 

Day 3

10:00 – 10:30 AM
Registration at Emerson Alumni Hall

10:30am-5:00 pm

Welcome and Introductions






(includes breaks)

IFAS Relationship with Florida Agriculture






The Land-Grant University System; IFAS Mission and Structure








Vet Medicine; School of Natural Resources and Environment



Faculty Advisory Committee (FAC)

Overview of IFAS Academic Programs, Research, and Extension

Overview of off-campus teaching program; Overview of Support Functions









Consulting and Outside Activity Policy







Key Univ. Policies/ Faculty Handbook/ Legal Issues

 



Sponsored Programs; SHARE; International Programs; IFAS Marketing




Tenure, Permanent Status and Promotion; Three-year progress assessment; and Performance evaluations (2 groups - state/county)









6:00 – 8:00 PM

Social Reception for all new faculty and invited guests (Location TBA)
Day 4
8:00


Load bus and depart from Citra
10:00 – 11:45

Nursery tour 








12:00


Arrive at Apopka
12:15 - 1:45

Catered lunch at Mid-Florida REC with Guest speaker





1:45 – 2:30

Overview of Research & Education Centers and Tour of Mid-Florida REC 


2:30 - 3:30 

Drive to Osceola County Extension Office

3:45 - 4:15

Overview of County Extension offices and programs



Interaction between Extension and local clientele and working with county government





4:15 – 5:00

Walking tour of office and facilities






5:00


Drive to Motel - Stay overnight in Kissimmee

6:00


Load bus

6:15 - 10:00

Catered Dinner & Social (Cattlemen’s Association)



Day 5

7:00 – 7:15

Check out of rooms, luggage on bus




7:15 – 7:30

Drive to Osceola County Extension Office

7:30 – 8:15

Continental Breakfast at Osceola County Extension Office

8:15 - 9:30

Open forum with IFAS VP and Deans




9:30 – 11:00

Drive to Citra; complete evaluations on the bus






11:00 – 12:30

Tour operation at Citra





 




IFAS Book store setup at Citra REC




12:30 pm

Conclude New Faculty Orientation (Have a safe trip home!)
Contact Person:

Nick T. Place, Department of Agricultural Education and Communication

Telephone:

352-392-0502, ext. 227

E-mail:

nplace@ufl.edu 

