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March 28, 2005
“What Every Florida CED Needs to Know”

CED In-Service Training

April 18 - 20, 2005










Agenda
Monday, April 18, 2005  - Location - Farm Bureau State Office, Gainesville

1:00 PM - Welcome - Associate Dean - Dr. Millie Ferrer


1:10 - 2 PM -  “4-H & Youth Programs and Extension” - Dr Marilyn Norman, Assistant 
Dean, Youth Development


2:00 - 5:00 PM  - “From Manager to Motivator” - Jodi Gentry, Division of Human 
Resources/ UF - (Break some time during the afternoon)


5:00 PM - Adjourn for the evening

Tuesday, April 19, 2005 - Location - Farm Bureau State Office, Gainesville

8:30 - 10:00 AM  - “State of Extension & Vision for the Future ” - Dr Larry Arrington, Dean and Dr. Millie Ferrer, Associate Dean

10:00 - 10:30 AM - Break & Networking

10:30 - 11:00AM.  - “Working Easier & Smarter in Extension with Technology” - Dave Palmer, Extension Faculty, Hillsborough County 


11:00 AM - 12:00 PM - Lunch Break -  Farm Bureau Cafeteria


12:00  - 12:30 PM - Continuation - “Working Easier & Smarter with Technology”


12:30  - 1:00 PM - “Faculty Reports”- Howard Ladewig, Program Evaluation

1:00 - 2:00 PM - “ Time & Labor” - Charlotte Simmons - DED Office


2:00 - 2:30 PM - Break & Networking

2:30 - 3:30 PM  - “From the  District Directors Perspective” - five DEDs

3:30 - 5:00 PM  - “Problems Common to Most CEDs” - panel of experienced CEDs - Christine Kelly-Bagazo presiding


5:00 PM - Adjourn for the evening

Wednesday, April 20, 2005 - Location - Alachua County Office, Gainesville

8:30 - 9:00 AM - “IFAS Personnel Issues That Affect CEDs” Mary Anne Gularte, IFAS 
Personnel Director

9:00 - 10:00 AM -  “Working With Volunteers” - Tom Wichman, FLY&N


10:00 AM Break & Networking

10:30 - 11:10 AM - “Volunteer Screening” - Marilyn Lesmeister, Family, Youth & Consumer Sciences 

10:10 - 11:45  - “Tips for CEDs on Budgets, Personnel, Time Management & Building Relationships”-  Panel of CEDs addressing specific issues


11:45 - 12:00 PM - Wrap-up, Evaluations, Adjourn 

Please note that we will move location for Wednesday
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