IN-SERVICE TRAINING PROPOSAL FORMAT

(Not to exceed two pages excluding agenda and budget)


Title: Working with Nonprofit Organizations in Community Settings: Guide for Cooperative Extension County Faculty 

Goal Area/Focus Team (s) Goal 5.5: Team members: Susan Hedge; Duska Dorschel; Marjorie Moore; Merry Taylor; Mary Chemesky; Mary Peters; Elizabeth Bolton; Mark Brennan 

Dates and Times of In-Service: Noon, April 25 through Noon, April 27,2005. This in service will immediately precede the housing and consumer education (April 27 Noon through April 29 Noon) in order to save travel funds and faculty time spent traveling. Both in service trainings will be held in Animal Sciences Building 459, Conference room 102. 

Number of Days (Total # of days if multi-year or series, please provide brief explanation) 

8 days -2 days per year for four years to be coordinated with another in service training. The curriculum builder content will be followed so that a complete program will be presented in a logical manner that allows county faculty to begin using the materials immediately and add to their armamentarium each year . 

Year 1 –2005

Community As a Base for Nonprofit and Volunteer Efforts 

1. Defining and Understanding Community and its Development 2. Understanding your Community and its Needs 

3. Civic Engagement, Community Action, and Mobilizing Residents

Background Information for Nonprofit Organizations 

I. To understand the scope of the nonprofit sector 

2. To understand different types of nonprofit organizations 

3. To realize the programming implications for extension work with nonprofits.

 Controlling Documents for 501(c ) (3) 

1. The employer identification number (SS4) 

2. The bylaws 

3. The articles of incorporation 

4. The application for letter of exemption (Form 1023) 

Governance for Nonprofits and Community Organizations 

1. The board of directors and their responsibilities 

2. The officers' roles and responsibilities 

3. Committees and chairs 

4. Board development 

5. Board effectiveness 

Proposed Agenda: 

Monday, April 25: 1- 5 pm 

Community Development Tuesday, April 26: 8-12pm 

Background Information Controlling Documents Tuesday, April 26: 1- 5pm Governance 

Wednesday, April 27: 8-12pm Governance continued

