UF/IFAS EXTENSION

On-Campus Orientation and Training

for New County Faculty

SESSION 3

May 17-19, 2005

TUESDAY, May 17 – Location TBD
Morning Segment 





Presiding:
Nick Place

8:30 -9:30

Welcome Back, Review and



Nick Place




Feedback on POW Assignment #2


Lisa Guion




Comments and General Discussion




9:30 - 9:50

Break

9:50 - 12:00

Planning for Evaluation and Accountability

Glenn Israel

(includes break)







Howard Ladewig

12:00 - 1:00

Lunch - (on your own)

Afternoon Segment





Presiding:
Nick Place

1:00 - 2:45

Evaluation Methods




Glenn Israel

(includes break)







Howard Ladewig

2:45 - 4:30

Extension Reporting System, and Reporting

Glenn Israel

(includes break)          for Accountability




Howard Ladewig

WEDNESDAY, May 18 – Location TBD
Morning Segment





Presiding:
Nick Place

8:00 - 9:40

Wrap-up of Extension Evaluation, Reporting 
Glenn Israel

                                  

for Accountability and FAS


Howard Ladewig

9:40 - 10:00

Break

10:00 - 12:00

Managing Volunteers 




Rick Rudd











Marilyn Lesmeister

12:00 - 1:00

Lunch (on your own)

Afternoon Segment





Presiding:
Nick Place

1:00 – 4:00

Extension Advisory Committees


Charlie Vavrina

(includes break)







Nick Place





4:00 - 4:30

SHARE 





Gene Trotter

4:45 - 5:00

Q&A - County Issues related to Money

Charlie Vavrina




Budgets, Finances, Submitting Grant Proposals, 

Handling Grants, etc.

THURSDAY, May 19 – Location TBD
Morning Segment





Presiding:
Nick Place

8:00 - 10:00

Communication Styles








Handling Conflict

10:00 - 10:30

Break




(UF/IFAS Promotional Products available for purchase) 


10:30 - 11:15

Marketing Extension




Liz Felter

11:15 - 11:30

Wrap-Up 





Nick Place




Evaluation of Orientation and Training

11:45 - 12:45

Lunch and graduation ceremony


Larry Arrington




- With UF/IFAS Extension administration



