AGENDA

UF/IFAS NEW FACULTY ORIENTATION

University of Florida

January 10-14, 2005

MONDAY, JANUARY 10

1:00 – 1:30 

Registration at Farm Bureau




Welcome and Introductions




Joe Joyce

1:30 – 2:45

The Land-Grant University System



Jimmy Cheek

IFAS Mission and Structure

Veterinary Medicine 

School of Natural Resources and Environment

Faculty Advisory Committee (FAC)

Overview of Academic Programs, Research, and Extension

2:45 – 3:00

IFAS Governmental Relations




Cindy Littlejohn

3:00 – 3:15 

BREAK

3:15 – 3:45

Overview of Support Functions




Joe Joyce

3:45 – 4:45

Consulting and Outside Activity Policy



Larry Arrington













Bill Brown

4:45 – 5:00

Discuss schedule and logistics




Susan Hudson

TUESDAY, January 11









8:00


Load bus and depart from Farm Bureau




Continental breakfast on bus

10:00 – 11:45
Nursery tour in Mt. Dora





NGM Productions, Inc.













Nancy McDonald

12:00


Arrive at Apopka

12:15 - 1:45

Catered lunch at Mid-Florida REC

Guest speaker






Larry Cretul

1:45 – 2:30

Overview of Research & Education Centers


Bill Brown

Tour of Mid-Florida REC 





Don Hopkins & staff

2:30 - 3:30 

Drive to Osceola County Extension Office

3:45 - 4:30

Overview of County Extension offices and Programs

Larry Arrington




Interaction between Extension and local government

MB Salisbury

Working with County Government



Heidi Denis

4:30 – 5:00

Walking tour of office





MB Salisbury

5:00


Drive to Motel - Stay overnight in Kissimmee

6:00


Board bus for dinner

6:15 - 7:30

Catered dinner at the Florida Cattlemen’s Association

Jim Handley

7:30 B 7:50

Key Univ. Policies/ Faculty Handbook/ Legal Issues

Susan Hudson

7:50 B 8:10

Sponsored Programs





Nancy Wilkinson

8:10 B 8:30

SHARE 







Travis Grantham

8:30 – 10:00

Social




(buses will depart for motel at 9:00 and 10:00)

WEDNESDAY, January 12
7:00 – 7:15

Check out of rooms, load luggage on bus

7:15 – 7:30

Drive to Osceola County Extension Office

7:30 – 8:15

Continental Breakfast at Osceola County Extension Office

8:15 - 9:45

Tenure, Permanent Status and Promotion


Deans - State

Three-year progress assessment




Summerhill -County

Performance evaluations 





(2 groups - state/county)

9:45 B 10:00

BREAK
10:00 - 11:30

Open forum with IFAS VPs and Deans



Jimmy Cheek













Joe Joyce













Larry Arrington













Richard Jones


Wayne Smith

11:30 - 1:00 

Catered Lunch at Osceola County Extension Office

International Programs 





Roger Natzke

IFAS Marketing and Communications



Don Poucher

1:00 – 3:00

Drive to Citra

IFAS Bookstore set-up





Chic Hinton

3:15 – 4:30

Tour operation at Citra





Danny Colvin & staff

4:30 – 5:00

Drive to Gainesville

Evaluations on the bus





Susan Hudson

5:00


Arrive Gainesville

Thursday, January 13 – Farm Bureau Auditorium (County Faculty only)
7:30 - 8:00

Refreshments

8:00 - 8:15

Overview of New County Faculty Orientation 


Nick Place

and Training Program 

8:15 – 8:45

Getting to Know You 





Nick Place

8:45 – 9:00

Break

9:00 - 12:00

Building a Proactive Extension Program



Nick Place

(includes break)
Key Concepts/Tools (emphasis on application)


Lisa Guion




Components:






Bryan Terry





The FAS-2 system

Extension Programming Process and Programming Model

Problem and Issue Identification; Educational Needs





Building a Proactive Program, Target audience identification





Needs Assessment Process

12:00 - 1:00

Lunch – on your own (in Farm Bureau Cafeteria)

1:00 – 2:15

Getting established in your county



Freddie Johnson




Cooperation and Collaboration between



David Holmes




State Specialists and County Faculty 



Linda Bobroff

(Panel discussion)






Joan Dusky


Facilitated by: Cindy Higgins

2:15 - 2:45

Overview of Visits With Respective Asst. Deans, 

Nick Place





Departments and Specialists



Marilyn Norman













Joan Dusky













Linda Bobroff













Mike Spranger

2:45 - 5:00

Department/Specialist Visitation



State Program Leaders, 





- by program area




and State Specialists

· Agriculture: Joan Dusky, location TBA

· Horticulture: Joan Dusky, location TBA

· 4-H: Marilyn Norman, 3103 McCarty Hall

· FCS: Linda Bobroff, 3042 McCarty Bldg. B
· Sea Grant/Nat. Resources: Mike Spranger, location TBA

6:30 – 8:30

Bar-B-Que Dinner (Bryan Terry’s house)




- Provided by University of Florida Extension Associations 

Friday, January 14 – Farm Bureau Auditorium  

7:45 - 8:00

Refreshments

8:00 – 10:00

Needs Assessment Application




Nick Place

(Includes break)
Converting Macro (long-term) and Micro Needs (short-
Lisa Guion




term) Into Macro and Micro Objectives
 







Educational and Organizational Objectives






Critiquing Extension Objectives


10:00 – 10:45
UF/IFAS Affirmative Action requirements 


Joe Schaefer


10:45 – 11:00
Break


11:00 – 11:45
Effective Programming for Diverse Clientele 


Marta Hartmann

11:45 - 12:00

Wrap-up & Evaluation





Nick Place




Looking ahead to Session 2






· Teaching Practicum

12:00


Adjourn  

(Be sure to complete ID/Gator One Card Photos before leaving campus)




(Have a safe trip home!)

