IST#  24042


Florida Sea Grant Extension Program  (FSGEP)

Annual Planning/In-Service Training

October 12-14, 2004

Embassy Suites Hotel

Ft. Lauderdale, FL

Goals of Meeting:

1) To provide updates in marine and coastal program areas.

2) To discuss educational program, product, and material needs.

3) To target coordinated, joint program activities for 2005 calendar year.

4) To organize effective small work groups to implement activities among FSGE faculty.

Tuesday, October 12, 2004

Florida Sea Grant Extension Faculty Meeting 
Morning
Travel to Meeting 



- All

1:30 pm
Welcome and Introductions


- All

1:45 pm
FSGEP Administrative Report


- M. Spranger



Travel/Fiscal Update



- T. Damron

2:15 pm
Communications Report



- S. Kearl

2:45 pm
BREAK

3:00 pm
Extension Goals and Focus Areas

- M. Spranger

3:15 pm
Marine Fisheries



- C. Adams

4:00 pm
Aquaculture & Marine Ornamentals

- L. Sturmer, C. Adams 

4:45 pm
Summary and Review of Day’s meeting

- M. Spranger

5:00 pm
Adjourn – Dinner 

Wednesday, October 13

Florida Sea Grant Extension Faculty Meeting 
8:00 am
Coastal Storms/Hurricane Prepare & Recovery
- M. Spranger, D. Jackson

8:45 am
Artificial Reefs




- B. Lindberg, W. Seaman

9:15 am
Seafood Safety & Technology


- S. Otwell

9:45 am
Waterways Management & Clean Boating
- R. Swett, D. Jackson

10:30 am
Break

10:30 am
Coastal Processes & Invasives


- C. Jacoby

11:30 am
Summary and Review of Morning Activities
- M. Spranger

11:45 am
Lunch 

Wednesday, October 13, 2004

Joint Meeting FSG – Campus Coordinators and Extension Faculty 

1:30 - 5:00 p.m. Meeting

5:30 - 7:30 Reception

Purposes
1.
Awareness: To develop and strengthen the statewide network of campus research faculty and campus and field-based Extension faculty affiliated with FSG

2.
Understanding: To facilitate communication and cooperation among extension and research faculty in order to involve, as appropriate, researchers in extension/outreach assistance to coastal stakeholders and involve extension agents in development of campus research ideas and efforts.

3.
Action: To identify the needs for possible additional Extension Specialist positions that may be established on various campuses, and the needs for additional field Extension faculty positions in counties engaged with various campuses, and the means to support them.













__

Agenda Item
Leader
Minutes

1.
Welcome, Purpose, Introductions
J. Cato
15


2.
Review Agenda Items
J. Cato
5


3.
Update on National Sea Grant
J. Greenamoyer
30


· Sea Grant Association

· 2002 Sea Grant Reauthorization

· Appropriations for 2005

· Commission on Ocean Policy and Related Legislation

· Discussion

4.
Florida Response to Commission on Ocean Policy 
J. Cato
20


5.
Update on Florida Sea Grant Overall
J. Cato
20


· Funding


W. Seaman

· Strategic Plan

· 2005 Program Assessment

· Calendar

· Statements of Interest

6.
FSG Communications Update
S. Kearl
20


· Break, displays of Extension and Communications programs
30

7.
Extension: Florida Update
M. Spranger
15


· What is Extension

· Changes and Activities

8.
Extension: National update
J. Murray
10

9.
Extension 101: 
J. Stevely
30


· Agent and Specialist Roles

R. Swett

· Programmatic and Geographic Aspects

M. Crane

· Linkage with Campuses

10.
Role of Campus Coordinators
J. Lin
30



G. Tolley

11.
Discussion of Campus-Extension
J. Cato
30


Opportunities
M. Spranger

5:30 - 7:30 – Reception at International Game Fish Association

Thursday, October 14

Florida Sea Grant – Campus Coordinators (Concurrent Session)
Florida Sea Grant Extension Faculty Meeting (Concurrent Session) 
8 am

Marine Education



- M. Spranger

8:45 am
Ocean Observation Systems


- C. Simoniello, M. Spranger

9:30 am
Break

10:00 am
Small Group Meetings



- All

11:45 am
Joint Lunch with Campus Communicators
- All

1:30 pm
Identifying 2005 program areas/work teams.
- All

4:30 pm
Summary and Review of Day’s meeting

- M. Spranger

5:00 pm
Adjourn  

