Developing Successful Educational Programs for

 Small Farms and Alternative Enterprises
December 13-15, 2004

Camp Weed and the Cerveny Conference Center

Live Oak, Florida

Conference Center Phone: (386) 364-5250

http://www.campweed.org/
[image: image1.wmf]

Description of Activity:

This training will be conducted at Camp Weed, Live Oak, FL providing lodging, meeting space, and meals.  The training will include: becoming familiar with the new Florida small farm web site, instruction from regionally or nationally recognized experts in the area of small farms, a panel discussion by leading small farmers from the local area, sharing of ideas for educational programs in Florida, and learning how to secure funding support for small farms educational programs.  The IST will also provide a forum to identify future educational needs in the area of small farms and alternative enterprises. Participants will receive several publications and reference books to support their county extension resource library.

Participant costs, once at the Conference Center, will be paid by IFAS Administration (IST funds) directly to the Conference facility.  This will include lodging, meals, and meeting room charges.  Other travel costs will be on a reimbursement request basis.  Lodging reservations will be made by Bob Hochmuth (386-362-1725) for all participants properly registered for the IST.
Program Agenda:
	Monday, December 13, 2004

	1pm
	Welcome

· George Hochmuth, Center Director, North Florida Research and Education Center, Small Farms/Alternative Enterprises Focus Team Co-Chair

Presenting the “Charge” for the Training in the Area of Small Farms & Alternative Enterprises

· Joan Dusky, Assistant Dean for Extension, UF-IFAS

Small Farms – A National Prospective

· Keynote Speaker, Dr. John O’Sullivan, Farm Management and Marketing Specialist, North Carolina A&T State University

How will Florida’s Small Farmers be Important to the Future of Agriculture and Communities in Florida?  A Panel Discussion View from the Top

· Larry Arrington, Dean for Extension, UF-IFAS

· Dr. Lawrence Carter, Associate Dean, 1890 Extension Programs, Florida A&M University

· Pat Cockrell, Executive Director of Organization and Programs, Florida Farm Bureau

· Dwight Stansel,  State Representative, District 11 and Suwannee County Farmer

· Jerry Scarborough, Executive Director, Suwannee River Water Management District



	6pm
	Reception & Dinner

	
	Roundtable Discussions with Leading Area Small Farmers “Keys to Success”

Moderator: Sarah Carte, IFAS Education Coordinator, Suwannee River Partnership

· Betty O’Toole, O’Toole’s Herb Farm, organic plants, herbs, and specialty products, Madison FL

· Mark Randall, hay and vegetables, Wellborn FL

· Emil Belibasis, Beli Farms, greenhouse tomatoes and cucumbers, Wellborn FL

· Randall Dasher, Shenandoah Growers, seed cleaning & handling, vegetables, herbs and greenhouse hydroponics, McAlpin FL

· Beth Seely, Seely’s Ark, ranch raised rabbits, Dunnellon FL




	Tuesday, December 14, 2004

	7-8am
	Breakfast



	8:30am
	Introducing the Florida Small Farms / Alternative Enterprises Website (http://smallfarm.ifas.ufl.edu) 

Hands-On Website Exercises

· Bob Hochmuth, Multi County Extension Agent, North Florida Research and Education Center – Suwannee Valley, Small Farms/Alternative Enterprises Focus Team Co-Chair

· George Hochmuth, Center Director, North Florida Research and Education Center, Small Farms/Alternative Enterprises Focus Team Co-Chair

· Laurie Osborne, Secretary/Webmaster, North Florida Research and Education Center – Suwannee Valley



	Noon-1pm
	Lunch



	1:00pm
	Securing Funding for Small Farm County Extension Programs

· Mickie Swisher, Associate Professor, Sustainable Agriculture, Family Youth & Community Sciences

Utilizing Farmers Markets Throughout Florida

· Sharon Yeago, President, Florida Association of Community Farmers Markets

Examples of Award Winning and Successful Small Farm Extension Programs (including NACAA 2004 Search for Excellence Award Winners in Small Farms Education Programs)

· Nola Wilson, Extension Agent, Marion County Extension Service (Moderator)

· Terry Poole, Principal County Extension Agent, Frederick County, Maryland

· Debbie Roos, Agricultural Extension Agent, Chatham County, NC

· Vonda Richardson, Project Coordinator, Small Farms Outreach Program, Florida A&M University

· Gary Brinen, Extension Agent, Alachua County Extension Service

 

	4-5:30pm
	Optional Camp Recreational Activities, Hiking & Canoeing



	6-7pm
	Dinner



	7pm - until
	After Dinner Socializing



	Wednesday, December 15, 2004

	7-8am
	Breakfast



	8:30am
	Planning & Delivering Successful Small Farm Programs and Documenting Impacts and Accomplishments, Florida Extension Statewide Small Farms Strategic Plan

· Howard Ladewig, Professor, Program Evaluation & Accountability, Agricultural Education and Communication



	11am
	Adjourn, Checkout, and Departure




From Tallahassee:  Take I-10 east to US Hwy 90 east through Live Oak to Houston (approximately 6 miles east of Live Oak), look for sign on right.  Turn south on 75th Drive at the Camp Weed sign.





From Jacksonville:  Take I-10 west to Hwy 137 (exit 292, old exit #41) travel south on Hwy 137 to US Hwy 90.  Turn west and go approximately 5 miles (just past CR 417).  Turn south on 75th Drive at the Camp Weed sign.





From Gainesville:  Take I-75 north to US Hwy 90 west travel through Wellborn to Houston (just past CR 417), look for sign on left.  Turn south on 75th Drive at the Camp Weed sign.








