4-H Program Leadership–Moving Ahead 

November 15, 2004  – November 19, 2004

	
	Day 1

Understanding Youth Development
	Day 2

Understanding Needs to Support Youth
	Day 3

Valuing and Communicating with Youth
	Day 4

Valuing and Working with  Volunteers
	Day 5

Working and Partnering with Youth Groups

	Track 2:

Moving Ahead

(Advanced)

a.m.

p.m.
	------

Session I: Youth Program Basics: About Youth, Caring Adults and Current Roles

Session II: Characteristics of Youth “Applications for Effective Programs”

Session III:

Understanding Risk Behaviors of Young Adolescents
	Session IV: Essential Elements to Support Youth and Create Opportunities for Growth 

Session V: 
Understanding Peer Group Support

-----------------

Session VI-a: 

Providing a Circle of Support for At-Risk Youth 

Session VI-b:

Community Asset Mapping: A Tool for Youth Development
	Session VII: Understanding and Valuing Diversity

-----------------

Session VIII: Communicating One-on-One and in Groups; Communicating to Handle Conflict


	Session IX: Youth and Adults as Full Partners

----------------

Session X: 

Recognizing Youth and Adult Accomplishments
	Session XI: Characteristics of Programs that Work (by delivery modes)

Session XIV: 

Application: Planning for Difference in Your Programs

----------------

	Professional Collaboration Topic
	Update on PRK
	Capital Campaign
	
	
	


This training is for agents beyond their early careers. It will be held concurrently with an early career track and there will be opportunities for overlapping sessions on some topics.  The conference will begin at 1:00 pm on Monday and conclude at 12:00 noon on Friday.  No evening events have been planned at this time, although PDC will meet on Wednesday evening.

The block of rooms at Paramount Motel is under the name 4-H Youth. Agents should call 352-377-4000 to make your own reservation.  You will need to indicate who your roommate will be when calling and mention that you are reserving a room in this block.  Reservations for the block have to be made by Oct. 16th. Check in is at 3pm and check out is at noon.
 

*We need to know if anyone is a vegetarian or has specific food related needs by Oct. 16th, so that we can make alternate lunch plans for them. Dinner is on your own; please ride in shared or county vehicles when possible; please plan to have a roommate.
