Agenda

Inservice Proposal

“TAXI Curriculum: Transportation to Great Volunteer Development”

Polycom

Tuesday, December 9 and Tuesday, December 16, 2003

Purpose

The purpose of this 5-hour workshop is to expand the resources available to faculty and staff to be successful in his/her role working with volunteers, and specifically expanding the local program with volunteers in “program management” roles. 

Objectives

Participants will:

1. Begin examination their professional philosophy regarding volunteers as partners in program planning, implementation and evaluation.

2. Be able to cite three examples of ways to move volunteers into middle-management roles.

3. Identify at least two ways they will promote volunteers in middle-management roles during the next three months in their program area.

Tuesday, December 9, 2003

Blue TAXI Company – 30 minutes

1. Understanding what a volunteer manager does

2. Planning an effective program with volunteer managers

3. Discussing Extension faculty / staff roles in teamwork

Yellow TAXI Company – 30 minutes

4. Mapping your community for assessing volunteer diversity

5. Discussing and taking a pledge for inclusively 

Green TAXI Company – 90 minutes

6. Understanding the elements of shifting program ownership

7. Analyzing professional issues that enhance or prevent delegating roles or tasks

8. Reviewing the Volunteer Life Cycle and why volunteers in management roles is so valuable

Tuesday, December 16, 2003

Green TAXI Company, continued – 30 minutes

1. Teaching adult volunteers effectively

Red TAXI Company – 60 minutes

2. Reviewing ISOTURE

3. Involving volunteer managers in new ways in current Extension programming

4. Understanding volunteer motivation, Atkinson / McClelland theory 

5. Applying motivation theory to a variety of volunteer areas

Purple TAXI Company – 30 minutes

6. Assessing personal skills in volunteer management 

Summary – 30 minutes

7. Discussing and planning how each participant would use the TAXI curriculum

