DRAFT AGENDA

Building Statewide Horticulture Programs to Meet Florida’s Needs

2003 Conference for All Horticulture Faculty (Specialists & Agents)

August 12 (noon) - August 14 (noon)

Lake Yale Baptist Camp in Lake County

August 12

10:00 – Noon
Pick up Registration
Packets (Main Lobby)

Noon -12:45
Lunch (served on come and go basis)

1:00 – 1:45
Welcome and introduce Joan Dusky

1:45 -2:30 
Howard Ladewig, Conference Facilitator

Overview of the process for the next three days

Day 1

· Goal of the conference (develop action plan that focuses on 5-7 major priority categories (Focus Areas)

· Review of county horticulture issues identified by counties.  

· Relating research and statewide trends to county priorities

· Breakout sessions

· Program sharing

· Dinner and continuation of program sharing

Day 2

· What we learned yesterday (recommended focus areas)

· Selection of 5-7 focus areas

· Breakout sessions on developing subject matter topics by focus area and target audience (round robin sessions)

· Commercial Landscape Services

· Home Horticulture

· Commercial Production

· Overall feedback session on recommended topics by target audience

· Begin the development of Long-Range Action Plans that reflect target audiences, priorities, topics and outcome indicators

· Participants self-select the target audience plan they wish to work on.

Day 3

· Presentation of and feedback on Action Plans by Target Audience

Review of County Priorities

Instructions for Breakout sessions

· Introduce Breakout session leaders

· County faculty meet by Green Team and address following points:

· Discussion of horticulture issues overall (facing all horticulture target audiences in the district) and selection of Focus Areas (15 minutes)

· Discussion of horticulture issues facing home horticulture in the district and selection of Focus Areas (15 minutes)

· Discussion of horticultural issues facing commercial landscape services in the district and selection of Focus Areas (15 minutes)

· Discussion of horticultural issues facing commercial production in the district and selection of Focus Areas (15 minutes)

· State specialists faculty meet and address points listed above  on a statewide basis (discussion should center around research and statewide trends).  Select Focus Areas in each of Home Horticulture, Commercial Landscape Services, and Commercial Production

2:30 – 3:00
Break

3:00 – 4:30
Breakout Sessions

4:30 – 6:00
Agent/Specialist Sharing

6:00

Dinner and continuation of program sharing

Day 2

8:30 – 10
What we learned yesterday

· Green team posters that reflect recommended Focus Areas

· Research-Trends posters and recommended Focus Areas

· Selection of 5 – 7 Focus Areas

10 – 10:30
 Break

11 – 12:30
Breakout by target audience (Round 1)

· 3 round robin discussions so all can participate in each target audience discussion)

· Target Audiences

· Commercial Landscape Services

· Home Horticulture

· Commercial Production

· For each target audience session

· Issues/Needs facing target audiences and topics to be taught in addressing those issues/needs

12:30– 1:30  
Lunch

1:30 – 2:30  
Rotate target audience breakout sessions

2:30 – 3:30 
Rotate target audience breakout sessions

3:30 – 4:00
Break while posters from each target audience breakout session are summarized

4:00 - 5:30 
Poster Presentations on Focus Areas by target audience and by topics 

· Reach agreement on topics to be taught by target audience within each Focus Area

· Begin the development of Long-Range Action Plans that reflect Focus Areas, target audiences, priorities, topics and outcome indicators

· Participants self-select the target audience plan they wish to work on

Day 3 Agenda

8:00-8:30  
What has been agreed to (brief review of focus areas, target audiences, priorities, and topics)

8:30-10:00 
Finalize Action Plans by Focus Area for each Target Audience 

10:00-10:30 
Break (Chance for all to see posters for each target audience)

10:30-11:30 
Break into Focus area teams (self-selection).  

· Select Focus Area Team Leader and Target Audience Leaders 

· Develop list of tasks, responsibilities, and timelines.

11:30-12:00 
Charge from the planning committee on where we go from here. What now needs to be done?

12:
Adjourn (Will lunch be served?)

