IN-SERVICE TRAINING

FL513
PROGRAM TITLE:  Self Proposed
Business and Community Development

LOCATION:  J. Wayne Reitz Union, Room 285, University of Florida, Gainesville, Fla

DATES and TIMES of IN-SERVICE:





Monday
Oct. 21, 2002
1:00pm – 5:00pm






Tuesday
Oct. 22, 2002
8:00am – 5:00pm






Wednesday
Oct. 23, 2002
8:00am – 5:00pm

Thursday
Oct. 24, 2002
8:00am – 12:00 noon

NUMBER OF DAYS:
3

FACULTY IN CHARGE:

PHONE

E-Mail

SMP FL 513

David Zimet (FRED)


850-875-7125

djz@mail.ifas.ufl.edu
Elizabeth Bolton


352-392-1987

ebb@mail.ifas.ufl.edu

Hank Cothran



352 392 4972

hmc@gnv.ifas.ufl.edu

Glenn Israel



352 392 0502

gdi@gnv.ifas.ufl.edu

Steve Jacob



352 846 1000

sgj@gnv.ifas.ufl.edu

Agenda

DAY 1 (half day)

Presiding:
David Zimet

0.5 hour
Introductions and goals
2 hours 
Business Retention and Expansion/Visitation (BR&E/V)
Hank Cothran

352/392-4972

PURPOSE and OBJECTIVES: A healthy local economy and an improved business climate are the goals of a Business Retention and Expansion Visitation (BREV)Program.  Research has shown that, over the long run, the retention and expansion of existing businesses is responsible for more job growth than recruitment of new businesses.  The BREV program trains local volunteers to visit businesses and identify concerns and barriers to survival and growth faced by local businesses.  This workshop is to provide an overview of the BREV program and to explain the assistance role of UF Extension Specialists in local visitation programs.

2 hours

Asset Mapping
David Zimet
850/875-7125

PURPOSE and OBJECTIVES: Projects and programs often seem undoable because of resource or asset constraints. Asset mapping can lead to a reevaluation of the resource base and also help people to better coordinate their efforts. This workshop is to provide an overview of the Asset Mapping, indicating when it would be most useful, and explain the role of UF Extension Specialists in a community or county asset mapping exercise.

Day 2

Presiding:
Elizabeth Bolton

3 hours

 Needs Assessment
Glenn Israel
352/392-0502 x 246

We offer a strategy for youth and communities to enact a development process which builds upon the strengths of community service learning and community development. Among the many community development tools, needs assessment is particularly well suited for involving youth and empowering community at large.  The strategy focuses on building a partnership among students, teachers, and local leaders to carry out a three phase process: learning about community and leadership, conducting a community needs assessment survey, and addressing a local need through a community development process.  

Youth benefit when we provide them with concrete leadership and civic experiences, familiarize them with the workings of their community, and teach them about the uses of surveys and statistics.  Communities become empowered by creating an environment where adult volunteers and community leaders can work closely with youth. 

4 hours

Entrepreneurship Education
Elizabeth Bolton  352/392-1987 x  254

Intended Audience:  County Extension Faculty

Objectives: To become aware of the various entrepreneurship education programs for different audiences. To learn about the outcomes of the programs in Florida.

Agenda:

FastTrac NewVenture - developing a feasibility study for a new business.

FastTrac Planning - developing a business plan for an existing business

FastTrac First Step - assisting the low-income individual to develop a start-up business

A business plan for farmers (NxLevel presented D. Zimet)

Day 3


Presiding:
Elizabeth Bolton

8 hours

Working with Non-profit Organizations in Florida
Elizabeth B. Bolton
   (352) 392-1987

Intended Audience: County Extension Faculty

Objectives: To work effectively with non-profit organizations in your community; to understand the organizational structure of not-for-profit enterprises and their impact.

Agenda:

I. Overview of Florida Statutes governing non-profits

II. Understanding the basic steps in forming a non-profit organization

III. Understanding the committees, their structure and their role in mission implementation.

IV. Preparing for tax exempt status

V. Preparing for articles of incorporation

VI. Officers, staff and members

Day 4 

Presiding:
David Zimet

3 hours

Grant Writing for County or Community Groups
David Zimet
850/875-7125

Intended Audience: County Faculty and Community Leaders such EDC members and leaders of other groups.

OBJECTIVES AND PURPOSE: Community groups often have good project ideas but are stymied by lack of funds. Through this training participants will learn about the community oriented grant writing training program offered by the Extension Specialist. Through the local training community members are taught how to develop a project proposal, identify funding sources, and at the very least contact those sources. The training has had success in several Florida Counties. The training is linked to information from the not-for-profit, needs assessment, and asset mapping programs. Participants in the in-service training will be taught the importance of team and coalition building and also how/where to identify funding sources.

