Public Issues and Conflict Management Workshop

For Coastal Extension, 

Education and Outreach Professionals
February 12-14, 2002

Draft Agenda
	February 12
	Navigating in Rough Seas



	1:00 pm
	Welcome.   Introductions.  Course overview. 



	
	Assessing skills, needs, and expectations.  Review of participants’ pre-workshop self-assessment summary.  



	
	Introduction to Process:  Methods and Materials



	
	Facilitation Skills.

Objectives:   Know the difference between training, facilitation, and leadership.  Understand and practice some of the communication skills that are essential for facilitating public meetings.  Understand the difference between content and process.

 

	
	Break



	
	Facilitation Skills.  Working with Adults.  Tackling Time.

Objectives:  Be able to distinguish between the ways adults and children learn.  Apply some adult learning principles to facilitating groups of adults.  Discuss various methods to help better manage time in meetings.  



	
	Team Discussions Activity.   

Objective: To learn how to conduct a successful group discussion by participating in a group discussion! 

 

	
	 Present case study and overview of activities with case study



	5:00 pm
	Exit Survey

Adjourn – Dinner on Own



	February 13

8:30 am

	Team Development.    
Objectives: Understand the mechanics of how a group becomes a team.  Know the five stages of team formation.
	

	
	Establishing Norms.  

Objective:  Understand the importance of establishing guidelines for conduct in a public meeting.  Demonstrate the importance of group participation in the process, using a case study.

	
	Meeting Planning (first step of collaborative processes)

Framing the question/problem/issue, identifying participants

	
	 Break

	
	How Neutral Can You Be?  

Objectives:  To discuss how to address perceptions of bias when you are asked to facilitate or lead a public process.



	
	Case study:  Frame the problem, id participants, assess need for an outside facilitator

	
	Decision-Making Options.  

Objectives:  Know six decision-making options; when it is appropriate to use each.  Practice identifying appropriate decision-making model to apply to a variety of situations


	

	
	Lunch


	
	Understanding Controversy and Conflict.  

Objective: Understand how conflict develops and the patterns of conflict.  Identify your “conflict style” as a first step in improving your ability to manage conflict.  Discuss potential for conflict in the case study, and ways to deal with it

	
	Consensus building tools (brainstorming etc).

	
	Break 



	
	Option assessment tools



	
	Understanding Change and Resistance to Change. 

Objective: Understand and articulate the dynamics of change and some possible means to overcome resistance to change.  Discuss change as it relates to the case study.  How should the facilitator handle resistance to change?



	5:00 pm
	Review/large group discussion.  Exit survey.

Adjourn for day



	February 14

8:30 am
	Consensus Building 

Objective: Using the concepts and mechanics of the consensus building process discussed so far, design the collaborative process for the case study.



	
	Dealing with Difficult People.  

Objective: Be able to identify problem people in group processes. Articulate and understand some criteria for handling problem situations; and learn/practice some methods for dealing with them.



	
	Break

	
	Conflict Resolution, Negotiation and Mediation. 

Objectives: Learn the proper semantics and characteristics of conflict resolution techniques

	
	Building an Agenda.  

Objective: Identify the value of having both a participant and a facilitator/leader agenda; practice developing  types of agendas.  Be able to construct an informative agenda that reflects appropriate time allotment to achieve goals, and provides sufficient information for participants to arrive at the meeting fully prepared to participate.  Design agenda for meeting to be held related to case study.



	
	Meeting Planning, Logistics, and Set Up

Objectives:  Understand non-content considerations that must go into meeting planning.  Review details of meeting site selection and benefits of various room set up designs.



	
	Lunch

Public Issues and Conflict Management in our case study

Objective: Practice and reinforce the techniques and strategies learned and discussed so far.



	
	Dealing with the media – a panel discussion.  

Objectives:  Learn and understand what is “newsworthy.”   Provide and opportunity for participants to ask media experts how to get their story covered.  Participants’ will get “tips” on how to improve their working relationships with the media.

	4:00 pm
	Exit survey review.  Final wrap-up and evaluation

Adjourn


