AGENDA

UF/IFAS NEW FACULTY ORIENTATION

University of Florida

October 8 - 11, 2002

On-Campus Orientation and Training

for New County Faculty

SESSION 1
TUESDAY, OCTOBER 8








Morning Segment - 282 Reitz Union  






Presiding - William Fleming

7:30 - 8:15
Juice, coffee, rolls and fruit

Check - in




8:15 - 8:35
Welcome and Introductions




William Fleming

The Land-Grant University System
Dr. Mike Martin

IFAS Mission and Structure

Florida FIRST

Vet Medicine 

Natural Resources

8:35 - 8:45

External Relations





Don Poucher

8:45 - 9:45
Program Overviews 

8:45 - 9:05
IFAS Academic Programs
 



Dr. Jimmy Cheek

9:05 - 9:25
IFAS Extension Programs




Dr. Chris Waddill

9:25 - 9:45
IFAS Research Programs




Dr. Richard Jones

9:45 - 10:00
Questions/Answers

10:00 - 10:20
BREAK
10:20 - 10:45
Overview of Support Functions



Joe Joyce

All areas that report to Joe 

10:45 - 11:45
Consulting and Outside Activity Policy      


William Fleming

Dr. Chris Waddill

Dr. Mary Duryea

11:45 - 12:00

Questions & Answers




12:00 - 1:00
LUNCH 
on your own

TUESDAY, OCTOBER 8

Afternoon Segment

Presiding - Freddie Johnson
1:00 - 2:00
Key Univ. Policies/ Faculty Handbook/ Legal Issues
William Fleming

2:00 - 2:15
BREAK
2:15 - 2:45 
Information Technology




Dan Cromer

(20 min overview & 10 min Q&A)

2:45 - 3:15
Communication Services




Ashley Wood

(20 min overview & 10 min Q&A)

3:15 - 3:45
BREAK
3:45 - 4:45
Forum with Deans





Dr. Jimmy Cheek

(Index cards with questions as well as ad hoc)

Dr. Richard Jones

Dr. Chris Waddill

5:15 p.m.
Reception hosted by Vice President and Mrs. Martin

· Keene Faculty Center – Dauer Hall

WEDNESDAY, October 9 – 1031 McCarty Hall  (County Faculty)
Morning Segment 





Presiding:
Dr. Nick Place
7:30 - 8:00

Juice, coffee, rolls and fruit

8:00 - 8:20

Overview of New County Faculty Orientation 
Dr. Nick Place

and Training Program (Trigger Questions / handout

with overall subjects & objectives for all 3 sessions)

8:20 - 9:15

Role and Expectations of County Extension

Dr. Larry Arringtion /




Faculty: What Do We Do In This Job?

Dr. Joan Dusky

9:15 - 9:30

Break

9:30 - 10:00

Getting to Know You Better



Dr. Nick Place

10:00 – 11:30

Intro to FAS – hands on learning about 

Dr. Glenn  Israel

what it is and how to use it


11:30 - 12:30

Lunch – on your own

Afternoon Segment





Presiding:
Dr. Nick Place
12:30 - 1:15

Intro to FAS - continued



Dr. Glenn  Israel

1:15 – 5:00

Building a Proactive Extension Program

Dr. Nick Place

(includes breaks)
Key Concepts/Tools (emphasis on application)
Dr. Lisa Guion











Dr. Joe Schaefer or 











Dr. Mitch Flinchum




Components:











Extension Programming Process and Programming Model





Problem and Issue Identification





Building a Proactive Program

The POW Rationale – Situational Analysis and Mapping





Establishing the Educational Needs Gap





UF/IFAS Affirmative Action requirements (Schaefer or Flinchum)

Target audience identification; Finding and utilizing data that supports your Extension program





Leader Identification






- Linkage, Interaction, Collaboration

5:00 - 6:00

Tour of UF Campus




Dr. Freddie Johnson










Dr. Rod Clouser

THURSDAY, October 10 – 1031 McCarty Hall  

Morning Segment





Presiding: 
Dr. Nick Place

7:45 - 8:00

Juice and coffee available

8:00 – 12:00

Effective Programming for Diverse Clientele
Dr. Marta Hartmann

(Includes breaks)
Educational Needs, Needs Assessment Process
Dr. Lisa Guion




Converting Macro and Micro Needs Into 

Dr. Nick Place





Macro and Micro Objectives
 




Major and Annual Objectives




Writing Measurable Educational Objectives




12:00 - 1:00

Lunch – on your own

Afternoon Segment





Presiding:
Dr. Lisa Guion

1:00 – 2:15

Getting established in your county


Dr. Freddie Johnson




Cooperation and Collaboration between

Dr. Clayton Hutchinson




State Specialists and County Faculty 


Dr. Linda Bobroff

(Panel discussion)




Dr. Joan Dusky

2:15 - 2:45

Overview of Visits With Respective Asst. Deans, 
Dr. Nick Place





Departments and Specialists


Dr. Marilyn Norman











Dr. Joan Dusky











Dr. Nayda Torres











Dr. Joe Schaeffer

2:45 - 5:00

Department/Specialist Visitation


State Program Leaders, 





- by program area



and State Specialists

· Agriculture: Dr. Joan Dusky, location TBA

· Horticulture: Dr. Joan Dusky, location TBA

· 4-H: Dr. Marilyn Norman, 3103 McCarty Hall

· FCS: Dr. Nayda Torres, 3001 McCarty Bldg. B
· Sea Grant/Nat. Resources: Dr. Mike Spranger, location TBA

6:30


Bar-B-Que Dinner 





- Provided by University of Florida Extension Associations 

* Note: This will be held off-campus at William Brown’s (Alachua County CED) residence.  His address is 901 NW 94th Street in Gainesville (@ 2 miles west of the Oaks Mall and I-75.  He lives off of Newberry Road (SR26) in the Oak Crest Development.

· Dr. Freddie Johnson is the contact with the Agent Associations for the Bar-B-Que

· Please car pool as much as possible to help with parking
FRIDAY, October 11 – 1031 McCarty Hall  

Morning Segment





Presiding:
Dr. Nick Place  

7:45 - 8:00

Juice and coffee available

8:00 - 9:00

Wrap-up of previous day



Dr. Nick Place




 Hands-on time with computers and POWs



9:00 - 10:00

Annual Performance Appraisals


Dr. Rod Clouser

10:00 - 10:20 

Break

10:20 - 11:10

Permanent Status and Promotion


Dr. Rod Clouser

11:10 - 11:45

Open Forum and wrap-up



Extension 




- Follow up on - Trigger Questions


Administrative Panel

11:45


Looking ahead to Session 2



Dr. Nick Place

· Teaching Practicum

· Session evaluation

12:00


Adjourn & Take ID/Gator One Card Photos 





(Have a safe trip home!)

