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I.  History

Cooperative Extension was formalized in Orange County in 1914, with the Smith Lever Act.  This legislation established the partnership between the agricultural colleges, the USDA and county governments to provide agricultural information through the Extension system.  According to this legislation, the purpose was to:

· Develop practical applications of research knowledge.
· Provide instruction and practical demonstrations of existing or improved practices or technologies in agriculture.

In 1914 Orange County was ranked among the top 100 agricultural income-producing counties of the nation’s 3,078 counties and one of the first counties to implement the County Agent concept of providing researched based information to local residents.   The County Agent was often the liaison between the Experiment Stations and the farmer.  Orange County Board of Commissioners recognized the merits of the concept and entered into a partnership by providing finances to support the program.  County Agents were “off-campus” faculty members of the University of Florida.  The County Agent’s primary responsibility was to teach people of all educational levels, backgrounds and attitudes and demonstrate innovative techniques on how to enhance skills to help improve their quality of life.  In the early days they were often called County Demonstration Agents and Home Demonstration Agents.  Two Agents were hired in 1914 and assigned an office at the Orange County Court House complex:  County Demonstration Agent and Home Demonstration Agent.  The County Demonstration Agent worked in Agriculture and the Home Demonstration Agent taught Home Economics.  Classes were held in homes, on farms and in public meeting places where people gathered.  This meant that off-campus faculty had to gain the trust and confidence of the local people. 
As the population grew and the demand increased, Orange County’s Board of Commissioners agreed to fund two more staff positions for Extension in 1948.  An Assistant County Agent was assigned to work with the boys in 4-H and a similar position in Home Demonstration to work with the girls.  These two positions were the first new positions created in the Orange County Extension office in 34 years.  Prior to this time the County Demonstration Agent and Home Demonstration Agent worked with adults and youth. 
In 1954 the state Extension office recognized specialization within agriculture and the rate at which new research information was becoming available.  Funds for staff specialization within broad program areas were secured and the County Agent as a generalist in all agricultural subjects was disappearing.  Professional improvement and the need to keep up-to-date on the latest research findings in more specialized program areas marked the beginning of a new type of Extension worker in the mid to late 1950’s.
By 1957, Orange County’s population had grown to approximately 237,000 and more space was needed to accommodate the staff and the growing clientele base.    As the county population continued to increase and additional agents hired; the Board of County Commissioners approved the construction a new facility which was built on East Michigan Street in 1958.  Extension Agents resided at this location until 2007. 
II.  Involvement with County Government

Cooperative Extension has experienced an excellent working relationship through the University of Florida and Orange County Board of Commissioners' partnership since it’s inception in 1914.  Orange County and the University of Florida fund Extension Agent positions.  Extension Agents are assigned split appointments according to the existing lines in the budget, unless otherwise negotiated.  The county funds the support staff positions, office equipment, local travel and the use of nine vehicles.  
After almost 50 years at the office on East Michigan Street, population growth and program demand, the Board of County Commissioners approved the request for funds to build an Extension Education Center.  A 14 acre site was identified and purchased for the relocation of the Extension office.  The Ground Breaking Ceremony was held at the site of new location for the education center in 2006 at 6021 South Conway Road and the faculty and staff relocated to the new facility in 2007.   The Extension Education Center has four buildings totaling 29,500 square feet:
· Classroom Wing


8,000 sq. ft. 
· Exhibit Hall



7,300 sq. ft.

· Auditorium



5,100 sq .f.

· Administration Wing


9.100 sq. ft.

The faculty and staff consist of 12 full-time Extension Agent positions and 18 county, grant and support staff positions.  The center is an educational facility and faculty and volunteers provide the latest practical information/programs in Agriculture and Natural Resources, Family and Consumer Sciences and 4-H Youth and Development produced by research centers and universities to the public in Orange County.  
III.  Current Trends and Issues
The basic mission of Extension remains the same which is to disseminate and encourage the application of research-generated knowledge and leadership techniques to individuals, families and communities.

Extension’s aim is to help people identify and solve problems in order to improve the quality of life.  This is implemented through the provision of informal, non-credit education conducted primarily beyond the formal classroom, and for all ages.  Delivery is by classes, workshops, websites, media, mail, email and by trained volunteers in communities.

Major issues:

· Water

· Urbanization

· Rampant growth

· Increasing trend of 2 income families
· Education – teen & lower educational achievement

· Devalue of attitude towards education

· Lack of resources

· Loss of health care providers

· Changing family structure

· Lack of family support systems

· Childhood obesity

· Food management & safety

· Single parents

· Lack of resources

· Money management issues

· Lack of health care coverage or insurance

· Changing economy

· Consumer education

· Working poor

· Increasing population growth among minorities

· Lack of modern publicity to reach younger audiences

· Technological advances
IV.  Client Descriptions
Orange County is a rapidly growing urban county with many complex issues facing families, communities, industries, and county government.  There are over one million people living in Orange County.  While population growth may have slowed due to the economy and social issues, growth is projected to increase to nearly 2 million by 2030.  The need for Extension education programs continue to grow as funding sources decline.  
Agriculture

Orange County is located in Central Florida and Agriculture is big business.  Along with tourism and construction, agriculture is one of the three economic legs on which Florida stands and prospers.  Orange County has a land area of 907 square miles.  Its population was estimated at 1,079,524 permanent residents as of December 2006.  The county has 13 municipalities, of which Orlando is the largest.  Approximately 7.6 million people reside within a 100-mile radius of Orange County, making this one of the largest concentrations of population in the Southeastern United States.

Of the 3,078 counties rated in the U.S., Orange County ranks 8th in the state of Florida and 108 in the U.S. in the market value of the farm commodities it sells.  The county’s most valuable commodity is nursery and greenhouse crops.  Orange County ranks 2nd in the state (behind Dade County) and 6th nationally in the annual sales value of these crops.  The market value of agricultural products sold in 2005 was $259,051,384.

Family and Consumer Sciences
In our society the family is generally regarded as the most effective and economical system for rearing children and nurturing adults. The Family and Consumer Sciences Advisory Committee have identified changes in the household environment in recent years as a major concern.  Recent studies suggest that today’s families live in a very different world from the one that existed even a generation ago.  Families are experiencing stress and strains in trying to manage their resources. Single parenthood, divorce, absence of extended family, employment of both spouses in two parent families, high mobility, poverty and fear of crime are among the causes or symptoms related to family stress. Though nearly half of all families have at least one family member employed, earnings are insufficient to meet the basic needs of family members.  Orange County ranked 5th in Public Assistance Programs. Approximately, 8.5% families lived below the poverty level. According to demographic information for Orange County the 2007 per capita income was $25,859 lightly below the state average of $26,178.  The largest sector of the Florida labor force is the service industry with over 3 million workers.  The 2000 Census figures rank Florida 35th in wages with a median income of $37,346.  The gap in income between the poorest and the richest inhabitants continues to grow.  Public assistance benefits continue to fall dramatically while the cost for modest housing, adequate nutrition, health care, child care and transportation continue to rise.  Data from the Consumer Expenditure Survey published by the Bureau of Labor Statistics shows the largest share of spending was for housing (31.3%), followed by transportation (18.1%), food (15.1%), personal insurance/pensions (9.1%), apparel/services (5.7%), health care (5.2%), and all other (15.4%).  Most Americans continue to increase their use of credit.  Eighty-three percent (83%) of U.S. households are carrying some type of consumer debt, excluding mortgages.  

4-H and Youth Development

There are approximately 176,236 youth attending public schools in Orange County.  This past year the 4-H served 1,726 youth.  Eighty-one volunteers delivered 462 educational learning experiences.  It’s apparent that a multitude of opportunities for expansion, particularly given the racial ethnic, socioeconomic and geographic diversity of the county.  Traditional 4-H programming in horse and livestock remains strong, however there is a real need to provide programming that is consistent with the county’s increasingly urban population.

Currently, there are 1,299 students participating in school enrichment projects, 298 youth enrolled in 4-H and 21 active community clubs. 
V.  Major Program Areas
Programs and classes are determined based on local issues/concerns and towards the achievement of the department’s mission, goals and objectives in the following major program areas:

1. Agriculture and Natural Resources

a. Residential Horticulture

b. Commercial Horticulture

i) Pesticides

ii) Landscape/Lawn Maintenance

iii) Greenhouses

iv) Citrus

v) Vegetables

c. Livestock/Agronomy

2. Family and Consumer Sciences

a. Nutrition, Health and Food Safety

b. Resource Management/Consumer Education

c. Human Development/Clothing and Textiles

d. Housing, Energy and Home Environment

       3.  4-H and Youth Development
VI.  Collaborations with Other Organization

 Extension has established partnerships and worked with a variety of agencies and organizations in a collaborative effort to provide comprehensive programming for Orange County citizens.  Some of the agencies and organizations Extension has partnered with are:

· City and County Government

· Orange County Farm Bureau

· Farm Credit Services

· Cattlemen’s Association

· Central Florida Fair

· American Heart Association

· Citizen’s Commission for Children

· Cancer Society
· St. John’s Water Management District

· Orange County and Orlando Utilities

· Progress Energy

· Fire Department 

· Orlando Health Department

· Orlando Police-Children Safety Village

· Orange County Social Services

· YMCA

· Boys and Girls Club

· Community Action

· Orlando Neighborhood Services

· Resident and Neighborhood Empowered to Win (ReNew)

· Neighborhood Center for Families

· Head Start

· Orlando Neighborhood Services

· Senior Alliance

· Home Owners Association

· Florida Nursery, Grower and Landscape Association

· Non-Profit Organizations
· Environmental Protection Agency

· Orange County Public Schools

· Commission on Aging

· Garden Clubs

· Orange County Library System

· Seniors First

· Local Hospitals

· Mass Media:  newspapers, radio & television
· Winter Park Health Foundation

· Community Churches

· Goodwill Industries

· Supermarkets & Retail Stores
· Orange Corrections

· Local Growers & Green House Operations

· Forest Services

· District Soil Conservation

· Orange County & Orlando City Housing Departments

· Orlando Neighborhood Improvement Corporation

· Botanical Gardens
