Recommended Questions for the County Program Reviews
The goal of the county program reviews is to increase the capacity of UF/IFAS Extension to plan, deliver, and evaluate relevant, research-based programs which address the needs of Florida’s residents. Gathering information about each of the major program development steps will help you to assess the strengths and weaknesses of the county programs. The questions have been divided accordingly. You do not have to ask every question, and many should be answered during the 15 minute program presentation. Please ask as many questions as necessary to develop a detailed understanding of the program and its potential.
Program Planning

Needs Assessments

1. What do you see as the most pressing needs within your community?

2. How do you determine what educational programs to deliver in your extension program?

3. What sources/resources do you use to identify the need for a program (e.g. survey, advisory council, public forum, interviews, review of public records)?

4. What are you doing to engage more of your county demographic in on-going needs assessments?
5. How are you seeking out and programming to both traditional and “non-traditional” audiences?

6. How do you identify and balance needs and wants? For example, what if stakeholders want something that isn’t really a need, or need something they don’t really want?

7. Are you working “up” through the county (i.e., greater education to county departments, committees, BOCC, etc.) to strengthen your “political” position?

Determining Program Objectives
1. How do you determine the educational objectives for your programs?

2. How do stakeholders contribute to the development of these objectives?

3. Describe the process you use to determine objectives – what elements do you try to include (content, format, minutes of meetings, etc.)?

Program Implementation
Marketing
1. What methods do you use to get the word out about upcoming/continuing programs and how effective are those?
2. How comfortable do you feel in developing a marketing plan for your programs?

3. How are you seeking out and programming to more diverse audiences?

4. How can Extension Administration assist you in marketing your programs?

Delivery Methods
1. What teaching methods or approaches do you use in delivering your educational programs (e.g., seminars, panels, demonstrations, tours, field days, guest speakers, etc.)?
2. How do you decide what teaching methods or approaches are most appropriate for the topic and audience?

3. What are the major channels of information that your clientele prefer and what are the barriers to you using these channels?

4. What opportunities or barriers are there to incorporating technology (e.g., Internet, video, GPS, digital cameras) into the delivery of your programs?

5. Are there any technologies you’d like to learn more about so you can incorporate them into your program delivery? If so, what?

Volunteers

1. Could you describe how volunteers assist with your programs?
2. How do you seek out and train volunteers from all segments of your community?
3. Could you discuss the strengths and challenges of your advisory committee?
Program Evaluation & Accountability
Achieving Outcomes

1. Could you describe how often you evaluate your programs?
2. What are your preferred methods for evaluating your programs?

3. Can you describe some of the outcomes of your programs?

4. How are the results of your program evaluation used and/or shared for planning and delivering future educational programs?

5. What type of support would be useful to you to make program evaluation and reporting easier?

Accountability
1. Could you describe your efforts to “sing your praises” to your stakeholders, county administrator, and county commissioners?
2. What format(s) do you usually use to share information about your program outcomes?

3. How informed do you think your stakeholders, county administrator, and county commissioners are about your program’s successes?

4. Is there anything you can think of that would help you communicate the value of your programs to a wider audience?

5. How can Extension administration assist in the development of the “so what” answer for program outcomes?

Barriers to Program Development
Factors beyond the control of the county faculty often impact the planning, delivery, and evaluation of Extension programs. Identifying these barriers is an important part of the County Review, so that plans can be made to decrease or eliminate them. Let’s help our faculty out as much as we can!

1. Do you have adequate physical facilities to conduct your programs?

a. If not, what do you need that you’re missing?

2. Do you have adequate staffing to conduct your programs?

a. If not, what positions are needed to help your program?

3. Does your county have access to high-speed Internet to be able to take advantage of some Web technologies?

4. Could you describe how the current economic climate has affected your programs?

5. How have recent budget reductions affected your Extension programming?

6. What are the main issues that you see in future Extension program planning and delivery?

7. Has growth in your county increased the numbers of “non-traditional” clientele (e.g. urban residents, immigrants, non-agricultural stakeholders, corporations)?
