County Review Report Template
This template is a required format. Please do not modify in any way.
I. Introduction (optional)


a. Include any background information as desired about the county and/or review process.

II. Overall Strengths

· Use bullet points to identify and describe each major county strength. Each bullet point should begin with the identified strength, followed by justification.

· Ex. [Strength] Sunshine County benefits from a balanced mix of new and experienced faculty. [Justification] Experienced faculty are able to provide mentorship to new faculty. New faculty are able to bring fresh perspectives to old programs, such as the annual 4-H Carnival.

III. Overall Challenges

· Use bullet points to identify and describe each major county challenge/weakness. Each bullet point should begin with the identified weakness, followed by justification.
· Definition of a challenge – internal (specific to the county Extension office only) organizational weaknesses that may negatively affect a county’s ability to deliver quality educational programming.
· Ex. [Weakness] Sunshine County does not market itself adequately to the community. [Justification] Stakeholders reported Cooperative Extension is relatively unknown by many citizens in the county. Methods of advertising programs appear to be outdated and do not take advantage of new technologies and do not target developing communities.

IV. Intermediate and Long-Term Opportunities in the County

· Use bullet points to identify and describe any opportunities you see for the county to improve the quality of its programs and/or the number of clientele reached by Extension.

· Ex. Sunshine County has an opportunity to expand its programming for underrepresented clientele by developing relationships with existing organizations (such as churches/temples) located in neighborhoods not currently reach by Extension.

V. External Threats

· Use bullet points to identify and describe each major threat to the county. 

· Definition of a threat – external factors (occurring outside the control of the county Extension office) that may negatively affect a county’s ability to deliver quality educational programming.

· Ex. [Threat] Sunshine County has had its budget reduced due to the poor economic conditions within Florida. The reduced budget negatively impacts Sunshine County’s ability to maintain a full staff, deliver the current number of programs, and fund basic office necessities.
VI – X. (or as many as necessary). Strengths and Recommendations for (Program Area)

Strengths
· Use bullet points to identify and describe each major program strength. Each bullet point should begin with the identified strength, followed by justification.

· Ex. [Strength] The Commercial Horticulture program benefits from strong stakeholder advocates. [Justification] Past program participants provided anecdotal evidence of the financial benefits they had gained by attending various Extension programs. Further, they indicated they’d recommended Extension to their own clientele and colleagues.

Recommendations
· Provide a bulleted list of recommendations for improving/expanding each program area.

· Ex. The 4-H program would benefit from expanding its school enrichment program to increase enrollment and reach more diverse audiences. Current enrollment numbers are not reflective of the county’s youth population and the large number of extracurricular activities available for youth in Sunshine County may make expanding the traditional club program an unwise investment of resources.

XI. Other Considerations

· Please use this section to include any other information that is germane to improving the quality of educational programming in the county.
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